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Employee and Labor Relations
Workplace conflict is a state of disagreement between two people or organizations. It can be caused by task allocation, favors, and struggle for power among many other things. There are different types. These are personal conflict, intragroup conflict, and intergroup conflict. 
Personal conflict- this involves two people. It can be caused by mutual dislike or personalities (Currie 2017). Other organizational values such as leadership and management can contribute immensely. Intragroup conflict- this involves groups or organizations. Conflict can arise because of the scarcity of resources, leadership position or freedom. People tend to struggle to get the top position hence creating a rift between them. Intergroup conflict- this arises when there is a competition between functional activities, hierarchical levels or a group of employees and the management. One group always wants to prove to be superior to the other.
[bookmark: _GoBack]            Interest based bargaining power techniques can be used to solve the conflicts by arriving at mutual agreement between the conflicting teams. It brings the parties to a negotiation table by identifying their interest other than focusing on their position. Successful negotiations happen when the interests are settled mutually (Smith 2019). It is always good to have a peaceful working environment; both senior and junior members should always work towards archiving this. Equally, opportunities should be shared among the members to prevent the struggle for power and leadership.  Resources should also be allocated equally to everyone. Most organizations have a human resource department whose responsibilities are to solve disputes among the employees concerning work-related issues. 
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